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Background

With sustainable development and the climate change movement 
gaining momentum, the sustainability reporting landscape is 
changing rapidly around the globe. The push from investors has 
further accelerated this movement, and it is now incumbent on 
companies to report their sustainability performance in order to 
maintain transparency with stakeholders. Sustainability reporting 
frameworks have evolved over time and companies worldwide 
have adopted these frameworks for measuring, monitoring and 
disclosing performance in areas related to environmental, social 
and governance (ESG). 

Global ESG/sustainability disclosures and frameworks such 
as the Global Reporting Initiative (GRI), Integrated Reporting 
<IR>, Sustainability Accounting Standards Board (SASB), United 
Nations Global Compact (UNGC) and CDP require businesses to 
disclose their sustainability performance as per the respective key 
performance indicators (KPIs) and principles. ISO 26000 offers 
voluntary guidance on social responsibility. Many countries around 
the world have introduced and mandated some form of ESG-
related disclosures.
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Evolution of ESG reporting 
in India
ESG reporting in India started in 2009 with the Ministry of Corporate Affairs (MCA) issuing the Voluntary Guidelines on Corporate Social 
Responsibility as the first step towards mainstreaming the concept of business responsibility. Since then, the reporting landscape has 
come a long way with the introduction of Business Responsibility Reporting (BRR), Corporate Social Responsibility (CSR), IR, National 
Guidelines on Responsible Business Conduct (NGRBC) and now Business Responsibility and Sustainability Report (BRSR) (introduced 
through a SEBI circular dated 10 May 2021).1 Figure 1 outlines the evolution of ESG reporting in India.

2019
Extension to the top 
1,000 listed companies
SEBI extended the BRR 
requirement to the top 
1,000 listed companies by 
market capitalisation from 
FY 2019–20

2021
Business Responsibility
and Sustainability 
Report (BRSR)
Introduction of BRSR in 
May 2021

2009
National Voluntary 
Guidelines (NVGs)
MCA issued NVGs 
on corporate social 
responsibility

2012
Business Responsibility 
Report (BRR)
SEBI mandated that the 
top 100 listed companies 
by market capitalisation file 
BRR based on NVGs along 
with their annual reports

2014
Corporate social 
responsibility (CSR)
CSR is mandated and 
CSR Rules come into 
force

2015
Extension to top 500 
listed companies
Requirement for filing BRR 
was extended to the top 
500 listed companies by 
market capitalisation 

2017 
Integrated Reporting (IR)
SEBI circular advised that 
Integrated Reporting <IR> may 
be adopted on a voluntary 
basis from FY 2017–18 by the 
top 500 companies which are 
required to prepare BRR

2019
National Guidelines on 
Responsible Business 
Conduct (NGRBC)
NGRBC released in 
March 2019

Figure 1: Evolution of ESG reporting in India

Source: MCA, SEBI, Companies Act, 2013

1  https://www.sebi.gov.in/legal/circulars/may-2021/business-responsibility-and-sustainability-reporting-by-listed-entities_50096.html
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Business Responsibility and 
Sustainability Report (BRSR)
Overview 
In November 2018, the MCA constituted a Committee on Business 
Responsibility Reporting (the Committee) to finalise business 
responsibility reporting formats for listed and unlisted companies, 
based on the framework of the NGRBC.

Through its ‘Report of the Committee on Business Responsibility 
Reporting’ (the Committee Report), the Committee recommended 
that BRR be rechristened BRSR, where disclosures are based on 
ESG parameters, compelling organisations to holistically engage 
with stakeholders and go beyond regulatory compliances in terms 
of business measures and their reporting. 

Reporting is mandatory for the top 1,000 listed companies 
(by market capitalisation) from FY2022–23, while disclosure is 
voluntary for FY2021–22. Thus, the Committee Report encourages 
companies to report their performance for FY2021–22 in order to 
be better prepared to adopt this framework from the next FY.

As per SEBI’s circular dated 10 May 2021, entities already 
preparing and disclosing sustainability reports based on 
internationally accepted reporting frameworks (such as GRI, 
SASB, Task Force on Climate-related Financial Disclosures 
(TCFD) or <IR>) may cross-refer to disclosures made under 
these frameworks.

Structure
The reporting questionnaire is divided into three sections  
(see Figure 2).

Section A: General disclosures

The section contains details of the listed entity; products/services; 
operations; employees; holding, subsidiary and associate 
companies (including joint ventures); CSR; transparency and 
disclosure compliances.

BRSR format

Section A

General 
disclosures

Section B:

 Management 
and process 
disclosures

Essential 
indicators 

(mandatory)

Section C: 

Principle-
wise 

performance 
disclosures

Leadership 
indicators 
(voluntary)

Figure 2: Structure of BRSR

Source: As per SEBI circular dated 10 May 2021
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Section B: Management and process disclosures

It contains questions related to policy and management processes, 
governance, leadership and oversight.

Section C: Principle-wise performance disclosures 

Companies are required to report upon KPIs in alignment with the 
nine principles of the NGRBC highlighted in Figure 3. 

The section classifies KPIs into two sub-categories that companies 
are required to report upon:

• Essential indicators (mandatory): KPIs include data on 
training programmes conducted, environmental data on energy, 
emissions, water and waste, social impact generated by the 
company, etc.

• Leadership indicators (voluntary): Companies are expected 
to comply with these indicators for better accountability and 
responsible purpose. Some of the KPIs include data on life cycle 
assessments (LCAs), details on conflict management policy, 
additional data on biodiversity, breakup of energy consumption, 
Scope 3 emissions and supply chain disclosures.

Businesses should 
conduct and govern 
themselves with integrity, 
and in a manner that is 
ethical, transparent and 
accountable.

Principle 1

Principle 4

Principle 7

Principle 2

Principle 5

Principle 8

Principle 3

Principle 6

Principle 9

Businesses should 
respect the interests of 
and be responsive to all 
its stakeholders.

Businesses, when 
engaging in influencing 
public and regulatory 
policy, should do 
so in a manner that 
is responsible and 
transparent.

Businesses should 
provide goods and 
services in a manner 
that is sustainable 
and safe.

Businesses should 
respect and promote 
human rights.

Businesses should 
promote inclusive 
growth and equitable 
development.

Businesses should 
respect and promote 
the well-being of all 
employees, including 
those in their value chains.

Businesses should 
respect and make efforts 
to protect and restore 
the environment.

Businesses should 
engage with and provide 
value to their consumers 
in a responsible manner.

Figure 3: Nine principles of the NGRBC
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A step towards 
ESG alignment
The growing trend of sustainability reporting trend has 
resulted in the standardisation of frameworks into a globally 
accepted framework such as the World Economic Forum 
(WEF) Metrics and that of the Value Reporting Foundation. 
BRSR incorporates several KPIs of the international 
frameworks in an attempt to bring it on par with global ESG 
reporting trends.

BRSR embraces ESG concepts in its disclosure formats. 
The KPIs mentioned in the report can be divided into three 
pillars, i.e. E, S and G (see Figure 4).
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Environmental
• Energy and GHG/scope emissions

• Solid waste management

• Water consumption and withdrawal

• 3R practices

• Sustainable sourcing

• Extended producer responsibility (EPR)

• Life cycle assessments (LCAs)

Social
• Employee well-being

• Health and safety of workers

• Trainings

• Human rights

• Social impact assessment

• Gender equality – representation of 
women at the top levels

• CSR activities and details of 
beneficiaries

Governance
• Anti-corruption and anti-bribery policies

• Conflict management process

• Retention policies

• Remuneration policies

• Stakeholder engagement

Figure 4: Alignment of BRSR’s KPIs with ESG pillars
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What’s new

The Indian Institute of Corporate Affairs (IICA) formulated BRSR 
on the basis of a study conducted in collaboration with the United 
Nations Children’s Fund (UNICEF) in 20182 (IICA-UNICEF study). 
The study concluded that though there was completeness in 

information disclosure in the SEBI-BRR framework, both the clarity 
and accuracy of the information provided by companies were 
weak. Hence, to plug these gaps, SEBI has brought in BRSR.  
The BRSR format improves upon BRR in the following ways:

More quantitative 
disclosures
The questions have become 
simpler and more specific for better 
quantitative disclosures under 
principle-wise indicators. This 
provides holistic and granular-level 
information.

Essential and leadership 
indicators
The questions have been divided into 
two categories for mandatory and 
voluntary disclosures. However, as per 
the MCA Committee Report, for the next 
cycle of review, the questions under 
the leadership category are likely to 
be shifted to the essential category to 
track the progress of disclosures and 
transition towards a comprehensive 
reporting format.

Availability of a guidance 
note 
The report includes a guidance note 
on the definition and interpretation 
of the scope of each question/KPI 
to aid companies in filling the BRSR 
questionnaire.

Incorporation of value 
chain partners
The IICA-UNICEF study revealed 
that information related to supply 
chains was among the weakest in 
BRR disclosures. Therefore, in the 
BRSR update, several questions 
seek disclosures on a company’s 
value chain and its stakeholders.

BRSR Lite* 
The Committee Report allows smaller 
unlisted companies below a certain 
threshold (currently not defined by 
SEBI) to adopt a lite version of the 
format, on a voluntary basis, to make 
it easier for them to begin reporting on 
sustainability-related issues.

MCA21 portal* 
As per the Committee Report, BRSR 
will be integrated with reporting under 
the Companies Act, 2013, and BRSR 
will be in the form of an annual report 
as well as a disclosure on the MCA21 
portal in XBRL format.

Business Responsibility-
Sustainability Index* 
The Committee Report also 
envisions the development 
of a Business Responsibility-
Sustainability Index to rate the 
responsible business conduct of 
organisations.

Sustainable Development 
Goals (SDGs) mapping 
The Committee Report explores 
linkages between the NGRBC 
principles and the SDGs. BRSR 
is aligned with the SDGs so that 
businesses can demonstrate their 
performance on SDG targets (see 
Figure 5). 

*The SEBI BRSR circular currently does 
not discuss some of the features such 
as BRSR Lite, the MCA21 portal and 
Business Responsibility-Sustainability 
Index mentioned in its consultation paper 
and Committee Report. In our view, the 
inclusion of these features will facilitate 
the transition from BRR to BRSR, 
leverage technology and data for informed 
decision making, and help stakeholders 
rank companies with respect to their ESG 
performance and disclosures.

2   Report of the Committee on Business Responsibility Reporting,2020, MCA, Government of India
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Principles/ 
SDGs

Principle 1

Principle 5

Principle 2

Principle 6

Principle 3

Principle 7

Principle 4

Principle 8

Principle 9

Figure 5: Alignment of BRSR principles with the SDGs
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Top 1,000 listed companies: 
The next steps
BRSR is more a comprehensive disclosure framework than BRR. 
As compliance is mandatory from FY 2022–23, it is imperative for 
companies to prepare themselves for the change. 

BRSR is an effective compliance and communication tool for 
a company’s non-financial disclosures and is the next step in 
mandatory ESG reporting in India.

Figure 6 demonstrates the 3R (Research, Recalibrate and 
Report) approach by which companies can smoothly transition 
from BRR to BRSR.

Re
se

ar
ch

Recalibrate

Report

Disclose information in a 
comprehensive manner, i.e. 

quantitative and qualitative information, 
maintaining a trail of data presented.

Assess the maturity level 
of reporting and identify 
new data/information to 

be tracked.

Refine the processes 
for data collection and 
collation for reporting 

and monitoring 
purposes.

Figure 6: The 3R approach for BRSR

BRSR is a standard and consistent framework which has been prepared keeping in mind the 
dynamic global trends in sustainability reporting. It is evident that the Indian reporting scenario is 
evolving rapidly in line with international norms and regulations where corporates are expected to 
run businesses conscientiously and maintain transparency and accountability in reporting. BRSR 
is expected to be used as a single source for disclosing sustainability-related information in India. 
It would also serve as a base document for various stakeholders, especially investors, to bring 
about comparability amongst companies. 
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