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We are one of the largest professional services firm in the world that brings diverse 
offerings under one roof with strong experience in Supply Chain Consulting
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Supply 
Chain Accolades

ALM Vanguard Leader in 
Supply Chain Planning & 
Management Consulting

IDC Marketscape Leader in 
Supply Chain Consulting 

Services

Gartner Magic Quadrant 
Leader in Operations & 

Supply Chain Consulting

IDC Marketscape leader in 
Operations Digital 

Consulting

Deep Strategy through 
Execution Capabilities“Category of One”

Strategy To Execution

27,000+ people in India

>327,000 people, 152 countries

Technology 
Consulting

Digital & 
Analytics

Finance 
Effectiveness

Technology 
Consulting

Manufacturing 
Excellence

ESG StrategySC Control 
Tower

Global Sourcing

Integrated 
Planning

Procurement
Transformation

Logistics 
Transformation

Operations & 
Supply Chain

Warehousing
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Health Industries

Transforming Supply Chains to deliver sustained business outcomes 
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Supply Chain Transformation – Integrated Solution

Retail & Consumer Manufacturing Infrastructure

Integrated Planning Transformation
Balance Supply and Demand, Segmented Digital Supply Chain 

Procurement Transformation
Reimagine Source to Pay Digital Operating model 
and Process

Logistics Transformation
Network redesign, Optimize Transportation and 
Warehousing Operations/Cost, D2C enablement

Supply Chain Resilience
Embedded with Tax and ESG considerations 

Smart Digital Control Tower
Drive Visibility, Transparency, Collaboration and 
Creative, Pro-active supply chain operations

Digital Alliances

SAP IBP

O9

SAP TM

Kinaxis

SAP Ariba

Ivalua

SAP WMS

Analytics Embedded

Change management

Gain Share Engagement Model

Revenue Growth 
~3–5% 
Procurement Cost 
~5–10%
Logistics Cost 
~8–12%
Inventory Optimization 
~15–20%

Scope 3 Emissions

Outcomes *

* PwC Supply Chain Insights

Go-To Sectors
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Point of Contact
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Ajay Nair
Partner & Leader

Supply Chain Transformation
Ajay.nair@pwc.com

Vishvesh Prabhakar
Partner

Supply Chain Transformation
vishvesh.prabhakar@pwc.com

Bharat Bansal
Partner 

Supply Chain Transformation
bharat.n.bansal@pwc.com

Nitin Soundale
Partner

Supply Chain Transformation
soundale.nitin@pwc.com

Kiran Kumar Gangapur
Partner

Supply Chain Transformation
    kiran.gangapur@pwc.com

Santosh Subramaniam
Partner

Supply Chain Transformation
    santosh.sub@pwc.com

Vipin Mohan
Partner

Supply Chain Transformation
mohan.vipin@pwc.com
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For more details refer to :-

Supply Chain Transformation | PwC India

https://www.pwc.in/consulting/transformation-consulting/supply-chain-transformation.html
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